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Aurora Recreation and Event Center
City of Aurora, Missouri

RE: OWNER - ARCHITECT MEETING
DESIGN REVIEW

AGENDA:

1. Project Construction Cost Review (10 minutes)
a. Construction Cost Estimate
b. w/larger gym
c. Second gym, addition

2. Update on Operations Study (Ballard-King study) (50-minutes)
a. Operational plan assumptions
b. Operational plan — spreadsheet/database

3. Design Update/Review (15 minutes)
a. Building design/document development

4. Meeting Wrap-up and Next Steps (5-minutes)
a. Meeting wrap up, tasks.
b. Decision-Making Committee meetings; April 26, 2023 or (May 3"?)
c. Council Meeting dates;

PROJECT GOALS:
SERVES ALL AGES — MORE THAN SPORTS - COMMUNITY HUB - OPERATIONALLY EFFICIENT - UNIQUE AND ENGAGING
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